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Webinar objectives

◉ Overview of the funding landscape
◉ A 360-degree approach to grant-writing
◉ What the funders said
◉ Grant opportunities outside our industry

Q&A

2



The Funding 
Landscape
An overview of the major types and best-known sources of magazine 
industry funding in Canada
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Types of funding

◉ Project (Program) Funding
◉ Operating (Core) Funding
◉ Personnel and Other Funding
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Magazine Industry Funding Types

Project
Is the most common 
type of grant funding 
in our industry and 
beyond.

Opportunity to scope 
projects, qualify and 
apply is applicable 
across the industry.

Time and scope 
limited.

Operating
More difficult to 
obtain.

May be limited to not 
for profit businesses 
and arts orgs.

‘Renewable’ though 
organizations reapply 
annually.

Personnel
Intern funding.

Capacity-building 
through consultants.

Other
DEI Initiatives.

Startup funding.

Corporate programs.

5



6

Industry Funders*

Alberta Media Fund

Alberta Foundation for 
the Arts

Edmonton Arts Council

Saskatchewan Arts Board

British Columbia 
Arts Council

*This is only a sample for illustration, many more organizations with 
mandates for funding media or literary organizations exist in Canada

Ontario Creates

Toronto Arts Foundation

Ontario Arts Council

Winnipeg Arts Council

Manitoba Arts Council

Department of Canadian 
Heritage 

Canada Council for 
the Arts Arts Nova Scotia

Conseil des arts et 
des lettres du Québec

Cultural Human 
Resources Council



Eligibility Criteria
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Common eligibility criteria
◉ Canadian ownership
◉ Percentage Canadian content
◉ No greater than x% advertising
◉ Percentage paid circulation
◉ Audited circulation
◉ Paid contributors, professional staff and publishing model
◉ Not-for-profit or charitable status
◉ Arts and/or literary content
◉ Have at least x years of operations
◉ Completed project onramps (requirements to do projects 

before applying into core funding stream)



A Five Step Plan
Be more successful by taking a year-round, 360-degree approach to 
grants as a revenue stream

2

8



Five Step Plan
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Start here!



Strategy

◉ Discuss with board or executive team (annually)
◉ Get your colleagues on board and involved
◉ Alert audience development department and any 

other of changes to reporting or planning based 
on eligibility

◉ Review your resources: can we do this?
◉ Check in with finance department
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Research

◉ Where do I start?
○ Industry 

associations, 
colleagues, sites 
like Charity Village, 
grant officers

◉ Create accounts on 
portals, check criteria, 
contact grant officers
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Research

◉ Track your prospecting 
with notes about 
deadlines, contact 
person and eligibility 

◉ Add contacts to a CRM 
if you use one
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Writing

◉ Allow yourself at least 4 weeks 
from start to deadline

◉ Create a team, assign 
responsibilities, delegate and 
collaborate

◉ Consider outsourcing a portion 
of the writing

◉ And don’t leave it until the last 
day to sign in to the portal!
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Writing

◉ Create a workback schedule for yourself and the rest 
of the team

◉ Assemble everything you need in one place including 
your organizational boilerplate

◉ Double check criteria and call your grant officer if you 
need to
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Writing

◉ Alert the signing authority of the deadline and book 
time for their review

◉ Request the financial information
◉ Request circulation information
◉ Determine who will do what, including reporting 

results back to the funder
◉ Use the format requested by the funder
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Writing
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◉ Obtain quotes for services like printing.
◉ Keep good notes - preferably on a shared drive.
◉ Track your rough calculations in a spreadsheet.
◉ Progress your budgets from rough to detailed.
◉ Review the application and the portal for things like word count 

limits.
◉ Check your work with your team.
◉ Check that your budget ads up and that your circ numbers match 

your audit.
◉ Scan the criteria (again) for outlier paperwork like needing finance 

letters from your auditing accountant or void cheques.



Project Details, Information
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◉ Organizational overview and proof of past performance 
(such as related events or projects)

◉ Organizational mandate + as it relates to funder criteria
◉ Financial statements and policies
◉ Timelines, marketing strategy, personnel bios, proof of 

capacity, vendor selection, references
◉ Job descriptions
◉ Address any shortcomings that exist prior to application
◉ Intended audience or participants and benefits to them
◉ If your proposal addresses challenges related to EDI, or 

incorporates Indigenous traditional knowledge
◉ Evaluation



Funder Pro Tip: 
Avoid Jargon, Proofread

◉ Speak clearly about the benefit of your proposal, 
avoid the use of jargon

◉ Find a set of fresh eyes to take a final look at the 
application

◉ This includes budgets and other numbers
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Peer Pro Tip: 
Plan for the Worst

◉ Your printer runs out of ink
◉ The post office is unexpectedly closed
◉ The internet breaks
◉ The eastern seaboard has a massive blackout
◉ You can’t retrieve your password for the portal
◉ Print it out. You won’t catch everything on 

screen.
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I interviewed eight senior grant officers at private, municipal, 
provincial and national foundations, industry departments and arts 
councils about what  applicants should know before they hit submit.

What the funders said
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Call before you start
writing. Grant officers 
can help confirm 
eligibility.

Be prepared to back 
up your application 
claims, and show your 
work. Provide 
documentation.

Get in touch if things 
start to go awry, 
particularly if this 
would impact 
renewal.

Proof your work, 
especially the 
numbers.

Relationships are important

Your project officer is there 
to help and provide 
meaningful feedback.



◉ You can ask whether an application will go 
out to a jury or for peer review

◉ Though composition of current juries is 
confidential you can sometimes access the 
names of past panels on funder websites

◉ Part of your writing process should be with 
peer review in mind

About Juries
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Grant Evaluation & Review 

Know your jury

Arts council juries are often professional writers and they 
can tell if your writing has been padded.

Juries don’t do extra research

If it’s not on the page, it’s not in play. Juries are not directed 
to do additional work to understand or clarify your project 
description. (In fact, the opposite)

Check your eligibility

Contact the funder well before you start writing if you have 
questions about eligibility criteria.

Check the criteria

As you write, make sure you are demonstrating that your 
project will meet those criteria. 

Do not submit late reports

Seems obvious, but it happens. Flag with your project 
officer if you run into a filing problem.

Before you submit

Your granting officer can help you make your proposal 
better (reviewing eligibility, etc.).

Some foundations offer advance review. If they do, take it!

Some foundations allow access to reading past successful 
grants. Or, ask your peers.



◉ Their job is to spend their budget, not protect money and be 
punitive around how it is managed.

◉ The day before deadline is too late to ask for help. Sign up for 
the info sessions, register and review the fields in the portal.

◉ Have a good short and long version of your organizational 
information, the short being especially good for elevator 
pitches to funders.

◉ If you are using words like collaboration and innovation, what 
does that mean in your context?

Funder Quotables
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Funder Quotables 

◉ “My job is to support the arts community.”
◉ “I don’t fund grant applications, I fund artists.”
◉ They want to fund the strongest projects with the best 

likelihood of positive outcomes.
◉ A no is sometimes an opportunity for something else … as a 

stakeholder your ideas have an impact on design of future 
programs. Officers can also often connect you to a different 
program or funder.
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And finally

◉ There are sometimes other priorities in play beyond 
application packets and criteria: Make sure you 
understand the relationship between the fund and 
up the food chain.

◉ Don’t adapt your project to what you think the 
funder wants to hear.
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Whew!

Congratulations on getting 
the money to fund your 
project!

See you in the reporting 
phase!

Take a break!
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Execution

Congratulations, now 
you have to do the 
project!

This could mean as 
little as publishing as 
much as you 
promised.

Or it could mean an 
entirely new project 
that tests the limits of 
everyone’s 
knowledge.
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Project management is more 
important to the success of 
an endeavour than the 
grant-writing was.
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Execution

◉ Add new project deliverables to your 
production schedule 

◉ Work with external suppliers you trust and have 
clear reporting, confidentiality and invoicing 
agreements

◉ If deliverables shift - material or deadline –  
speak with your program officer
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Execution
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◉ Watch out for scope creep
◉ Update your budget with actuals 

(versions)
◉ Keep good notes, including about 

conversations with suppliers 
◉ Non-results are still results. Sometimes 

we have to report that we failed. What 
did we learn?



Reporting

◉ Get your report in on time: Your subsequent year 
funding can be held up

◉ Address any variances from the original scope
◉ Bring forward lessons
◉ Well-kept notes and organized files help a great 

deal with reporting
◉ Don’t expect a reminder that your report is due
◉ Talk to your program officer if you have questions
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One last thing

Remember to 
communicate when 
you have good news!
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When projects fail

◉ Overestimating capacity, internally or of partners
◉ Budget overrun
◉ Running out of time
◉ Unexpected outcomes
◉ Poor team buy-in
◉ Poor planning
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Common reasons funding is 
denied

◉ The business model did not meet the criteria for eligibility.
◉ The project scope/deliverables did not match the criteria set 

out by the funder.
◉ The application scored below the threshold for funding. 

(Many applications, this one didn’t demonstrate enough 
impact, etc)

◉ There are gaps or mistakes that could not be overcome during 
the application and peer review process. (ie., the budget 
didn’t add up, the proposal was poorly written)

◉ The application relied more heavily on external expertise than 
tolerated by the funder.



Other opportunities
Beyond project and core funding, new opportunities

3

35



A few ideas to explore

Community 
Foundations

Personnel
Economic 

Development
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Look for new funding streams
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◉ New funding opportunities that support diversity and equity
◉ New startup funds for digital projects
◉ Expansion of programs to include new categories of 

publication
◉ Corporate opportunities
◉ Private foundations
◉ Organizational development and opportunities to hire 

external pros, including grant writing support
◉ Personnel, interns such as federal programs like ICTC



Some links
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Charityvillage.com

○ Keeps a running list of foundations across Canada

Coursera.org, Udemy.com, Thinkific.com

 Fundraising, development

hilborn-charityenews.ca

Magazinescanada.ca, albertamagazines.com, magsbc.com, 
magazinesquebec.com, culturalhrc.ca

Find wage subsidies to hire post-secondary students

https://www.canada.ca/en/employment-social-development/servi
ces/student-work-placements-wage-subsidies.html



Thank you

Special thanks to the people who shared their time and input.
Sara Bateman, Calgary Arts Development

David Cheoros, Edmonton Arts Council

Matt Hilliard-Forde, Ontario Media Development Corporation

Jack Illingworth, Ontario Arts Council

Simon Mallet, Rozsa Foundation

Karine Moran, Ministère du Patrimoine canadien, Gouvernement du Canada

Stephen Williams, Edmonton Arts Council

Melony Ward, Canada’s History magazine

Lisa Whittington-Hill, This Magazine

Suzanne Trudel, Alberta Magazine Publishers Association

And thank you Magazines Canada!
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You can find me at

◉ LinkedIn: @joycebyrne
◉ jnbyrne@gmail.com

Thanks!
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