
Magazines Canada Year End Review 2019–2020 

Overview 

Strategy and Governance: Magazines Canada conducted annual member research in the 
summer and fall of 2019. This year, aligned with our organization-wide focus on member 
engagement, we asked members to tell us which of the association’s services they most value, and 
which services they don’t. The research results confirmed that Magazines Canada’s members most 
value the association’s four “core” services:  

1. Government relations and advocacy
2. Retail distribution service
3. Events and professional development resources
4. Industry research

In January 2020, based on the results of the 2019 member research and a recommendation from 
staff, Magazines Canada’s Board of Directors approved a strategic realignment of projects the 
association delivers to its members. Going forward as of 2020–21, all projects must be aligned 
with a core service. Accordingly, beginning in 2020–21, we will discontinue a number of projects. 
It’s also important to note that before this realignment, Magazines Canada was delivering the 
same number of projects as it did when the association counted a full–time staff complement of 
13. Today, the full–time team numbers six. The realignment, therefore, also addresses critical 
capacity issues in the team itself. 

Picking up on the excellent work of the Revenue and Program Review Task Force in 2019–20, 
Magazines Canada’s Board of Directors formed a subcommittee in October 2019 to further 
examine the association’s method of calculating membership dues with an eye to updating the 
method we use to ensure it is aligned with industry realities. 

The Magazines Canada team held regular planning sessions throughout the fall of 2019 evaluating 
our performance against the objectives of the association’s current strategic plan (2018–23). 

Most recently, in light of COVID-19, Magazines Canada decided to reschedule our annual MagNet 
conference to November 26–27, 2020, at the same Toronto venue. MagNet was originally 
scheduled for April 22–23, 2020. 

Team and Operations: In 2019–20, Executive Director, Melanie Rutledge updated Magazines 
Canada’s team structure to enable the association to focus on the priority area of member 
engagement, including member retention, member repatriation (bringing members who have not 
renewed their membership back to the association), and new member recruitment. We created the 
position of Director, Business Development, held by Evan Dickson, to work on member 
engagement full-time. It’s important to state that every team member at the association is working 
on this priority area, as is applicable to their responsibilities and job scope.  

Finance and Administration: Throughout 2019–20, Magazines Canada continued to exercise the 
highest level of financial and administrative stewardship in its finance and administration 
operations, closely managing revenues and expenses. 



Member Engagement: Magazines Canada recruited 30 new members to the association in 2019–
20. This breaks out as 20 full members, 5 digital–only members and 5 probationary members. We
continue to work to retain existing members and bring back former members.

The following sections provide more detail on the year’s activities. 

Government Relations and Advocacy 

COVID-19 and Support for the Industry: At time of writing, the Department of Canadian 
Heritage is working on a support package for the Canadian magazine industry to mitigate the 
financial impacts on publisher revenues as a result of COVID-19. The financial support will likely be 
based on publishers’ 2019 Canada Periodical Fund Aid to Publishers contribution amount. The 
department is aiming to disburse the money directly to CPF recipients by the end of May–
beginning of June 2020. The support will be in addition to publishers’ regular ATP contribution for 
2020, which will be disbursed in the fall of 2020.  

To reinforce the department’s efforts in this regard, together with the Magazine Association of BC, 
the Alberta Magazine Publishers Association, and L’Association québécoise des éditeurs de 
magazines, Magazines Canada wrote a letter to the federal COVID-19 Cabinet Committee stating 
our arguments and recommendations for additional support to the industry during this time of 
severe disruption and uncertainty.  

The four associations also issued an online survey to publishers to collect data on how publishers’ 
revenues will be affected by COVID-19, again, in an effort to bolster and support the department’s 
work on finalizing the support package.  

More Time to Modernize – Magazines Canada Wins a Five-year Transition for the 
Industry to the Modernized Canada Periodical Fund: In February 2020, Magazines Canada 
won a long and hard–fought battle to convince the federal government to set the transition period 
to the modernized Aid to Publishers’ component of the $75 million Canada Periodical Fund from 
three years to five years, beginning in 2021–22. The extended transition period, which will elongate 
and make more gradual the ATP’s transition to a model based on publishers’ investment in 
producing original Canadian editorial content, away from the current model based on publishers’ 
annual print circulation, will give publishers more time to adapt their operations to the new model.  

The government’s announcement of the extended transition period doubled as its official 
announcement regarding the “launch” of the modernized CPF. We found a sympathetic ear in the 
new Minister of Canadian Heritage in the Liberal minority government, the Hon. Steven Guilbeault, 
as well as senior political staff in his office, including his Chief of Staff, Mathieu Bouchard, and his 
Director of Policy, former journalist, Rebecca Caldwell. The Minister, whose riding is in Montreal, 
has a number of publishers’ offices in his riding. We were able to argue strongly for the extended 
transition period based on the importance of the French-language, largely Montreal-based sector 
of the industry, which proved to be a winning political argument with Minister Guilbeault and his 
staff.  

The CPF modernization began as a result of recommendations from a program review conducted 
in 2014–15. Ever since then, Magazines Canada has lobbied for a longer transition period to the 
new program. We are proud to deliver this significant win to our members! This is your 
association at work for you. 

Blue Box Transition in Ontario: In June 2019, the Ontario government announced that it would 
transition the province’s Blue Box recycling program from its current funding model, where 
producers of recyclables and municipalities split the bill 50–50, to a model of “Extended Producer 

https://magazinescanada.ca/news/government-of-canada-announces-modernized-canada-periodical-fund-strong-support-for-canadian-magazines/
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Responsibility” (EPR), where the full financial responsibility for the Blue Box program will transfer 
to producers.  
 
This policy shift by Doug Ford’s Conservative government will have financial implications for 
Ontario-based magazine publishers with annual circulation revenues and tonnage above a certain 
threshold. This de minimus threshold is currently set at $2,000,000 per year in annual circulation 
revenue, and a number of Ontario magazine publishers do not currently pay Blue Box stewardship 
fees. However, if, in an attempt to capture more recyclables in the Blue Box, the government 
lowers the de minimus beneath $2,000,000 per year, more publishers will be caught in that net.  
 
The transition to EPR in Ontario is taking place gradually over several years, beginning in 2023. 
Magazines Canada is attending regular meetings with the province and other producer stakeholder 
associations to ensure that magazines are treated fairly in the transition, as well as solve persistent 
irritants like “free riders,” where Ontario magazine stewards pay to recycle foreign-published 
magazines. 
 
Business Development 
 

 30 new members joined the association (11 pending final approval): 20 full members, 5 
probationary print and 5 digital-only. 

 Membership dues: 63% collected to date. 
 Sponsorship: 

o $65,300 in sponsorship revenue from events in fiscal 2020. 
 MagNet: $56,800 
 BMLS: $8,500 

o 16 sponsors confirmed for MagNet 2020, worth $41,400. 
o The 2020 Business Media Leadership Summit gained a new sponsor in Omeda and 

renewed the commitment from AAM. 
o Magazines Canada’s largest sponsor, Inovva, did not renew sponsorship for our 

2020 events. This is thought to be a result of difficulties at the company, rather than 
dissatisfaction with Magazines Canada. Nonetheless, this removed $15,000 from 
our sponsorship revenue, which was replaced by $8,500 from new sponsors 
Omeda and KCK Global. 

 
Professional Development & Resources  
 

 MagNet 2019: 
o Registration: Attendance at MagNet 2019 was down 15% this year as compared to 

2018 (415 people registered in 2019 compared to 489 people registered in 2018). 
o This resulted in a reduction in registration revenue of nearly 20% (registration 

revenue of $74,195 in 2019 compared to $92,260 in 2018). 
o The Arts & Literary Magazines Summit 2019, which runs parallel to the MagNet 

conference on the second day, was a sellout, with 68 people registering. This is a 
strong showing for the Summit; it was the “main” conference that 
underperformed. 

 MagNet 2020: 
o In response to the ongoing COVID-19 pandemic, MagNet 2020 has been 

rescheduled to November 26–27, 2020. It will still take place at the same venue, the 
Courtyard Toronto Downtown, at 475 Yonge St. in Toronto. All registrations and 
sponsorships to date will be honoured by Magazines Canada. 

 Travelling Consultants Program: 



 
 

o 17 members matched with expert consultants for one-day personal consultations 
this year: 7 with consumer magazines, 7 with arts & literary magazines, 3 with B2B 
magazines. 

 Skills Development Resources: 
o 12 bilingual Hotsheets commissioned: 

 “Magazine Publishing 101” by Alysa Procida 
 “Financial Management 101” by AnnMarie MacKinnon 
 “Magazine Production: Knowing the Upfront Costs” by Kim Latreille 
 “Editorial Bias and Unconscious Bias” by Shazia Hafiz Ramji 
 “Selling Advertising for Regional Titles” by Joyce Byrne 
 “Publishing a Feminist Girl Mag Part 2” by Julia Horel 
 “Publishing a Feminist Girl Mag Part 3” by Julia Horel 
 “Magazine Editorial 101” by Britt Galpen 
 “Building an Inviting Table of Contents” by Anicka Quin 
 “Brand Licensing” by Michelle Kelly 
 “Building Memberships” by Jason Mahganoy 
 “B2B Podcasting and Advertising” by Stacy Bradshaw 

o Eight AudioMag episodes recorded and released, introducing a new format for the 
podcast: Magazines Canada staff members now conduct the interviews, helping 
listeners connect with the association more personally. 

 “Finding Success with Events as an Independent Magazine” with Julene 
Chung, Curated Life 

 “Exploring Opportunities in Retail as a Magazine Publisher” with Matthew 
Stepanic, Glass Bookshop and Glass Buffalo 

 “Looking Forward After the 2019 Federal Election” with Shirlee Engel, 
Compass Rose Group 

 “Looking Back to Move Forward, Legacy Publishing in 2020” with Melony 
Ward, Canada’s History 

 “The [EDIT] Evolution: Developing Your Retail Plan” with James Mullinger, 
[EDIT] 

 “Updating the Code of Reader and Advertiser Engagement” with Joyce 
Byrne and Kim Latreille 

 “Building Community Through Your Magazine” with Sharine Taylor, 
BASHY Magazine 

 “B2B Event Planning” with Tara Jacobs, Annex Business Media 
o Five completed webinars: 

 “Understanding the 2019 Election Results for Your Magazine” with Shirlee 
Engel, Compass Rose Group 

 “How to Drive Engagement and Revenue with Augmented Reality” with 
Nicole Middleton, Brainspace 

 “Become a YouTube Sensation (Without Breaking the Bank)” with Dylan 
Dubeau, Animalogic 

 “Secrets to Creating Stellar Editorial Packages” with Kathe Lemon, 
Redpoint Media 

 “How Immigrants Consume News Differently from Other Canadians” with 
George Abraham, New Canadian Media 

o Three upcoming webinars: 
 “Paddling from a Print Past into the New Digital Future” with Scott 

MacGregor and Cristin Plaice, Rapid Media 
 “How to Work with a Guest Editor” with Jayne Wilkinson and Yaniya Lee, 

Canadian Art 
 “Diversification and Retention” with Nikolay Malyarov, PressReader 

 Digital Citizenship Initiative 



 
 

o Updated Magazines Canada’s Code of Reader and Advertiser Engagement to 
encompass digital-only magazines and fit with current publishing standards. The 
new code was written by Joyce Byrne and coordinated by Kim Latreille with the 
support of a member task force. 

o Two webinars complete: 
 September 18, 2019: “How Do They Know That? Verifying Claims in the Age 

of Fake News” with Jim Handman 
 October 23, 2019: “Sorting Truth from Fiction with Social Media Tools” with 

Valentin (Val) Pentchev, Marc McCarty and Pik-Mai Hui 
o Two case studies complete: 

 Verificado and the 2018 Mexican Election 
 Norway’s Faktisk 

o Four Hotsheets complete:  
 “Understanding Algorithms and Filter Bubbles” by Dominik Grau 
 “Tools to Verify Information and Sources” by Daniel Funke 
 “Verifying Visual Content for Magazine Media” by Fergus Bell 
 “Empowering Magazine Audiences to Respond to Disinformation Online” 

by Kaleigh Rogers 
o Whitepaper completed by Alice Matthews and Julie Posetti. 

 Market Intelligence: 
o Three Whitepapers commissioned and ready to release: 

 “The Truth about Charitable Status and Your Magazine” by Conan Tobias, 
Taddle Creek 

 “The Workplace of the Future, Today” by Vera Asanin, Your Workplace 
 “Understanding Canadian Magazine Readers” by Elizabeth Hall, RKI 

o Research underway with Vividata: 
 Study of the Canadian Consumer 
 Survey of Chinese Canadian-Media Usage and Attitudes 

o Infographics ready to release: 
 2018 B2B Research from RKI 
 2019 Consumer Research from RKI 

 
Arts and Literary Magazines 
 

 Five new arts and literary members joined the association. 
 Seven MagNet 2019 sessions were dedicated to indie magazines. 
 Arts & Literary Magazines Summit: 

o Despite a downturn in registration for MagNet 2019, the 2019 A&L Magazines 
Summit sold out with nearly 70 attendees.   

o The agenda created by new Summit curator Lindsay Nixon was very favourable. 
Lindsay has been invited to reprise their role in 2020. 

 
Business Media  
 

 12 new B2B members joined the association. 
 Seven MagNet 2019 sessions were dedicated to B2B magazines. 
 2020 Business Media Leadership Summit: 

o Registration:  Attendance at BMLS 2020 was down from 2019 (50 people registered 
in 2020 compared to 56 in 2019). For 2021, Magazines Canada will focus on 
reaching out to more independent publishers to attend. 

o Programming: Post-event evaluations showed a positive response to the speakers 
and topics. Magazines Canada staff will work with the B2B Advisory Committee and 
2020 delegates in building 2021 BMLS agenda. 



 
 

o Gained a new sponsor (Omeda), but lost a founding sponsor (Inovva). 
 
Communications and Public Engagement 
 

 Continued to apply an integrated, all-platforms approach to Magazines Canada’s 
communications, with audience-specific messaging delivered under a primary Magazines 
Canada brand identity. We communicated with members, policymakers and elected 
officials, industry stakeholders, and consumers via direct mail, e-newsletters, social media 
and the Magazines Canada website. 

 Worked with Magazines Canada and event staff to provide communications support for our 
industry events MagNet, the Business Media Leadership Summit and the Arts & Literary 
Magazines Summit, and for member programs and services like the Export and 
Networking Program delegations; Magazines Canada webinars, Hotsheets and AudioMags; 
research initiatives; and the “Age of Disinformation” research series. 

 Provided communications support for association advocacy initiatives, including advocacy 
regarding the suspension of the Ontario Arts Council Publishing Organizations Projects 
program, and communications to members regarding the modernization of the Canada 
Periodical Fund and in-person sessions and webinars about the modernization with the 
Department of Canadian Heritage. 

 Connected emerging talent with member magazines and celebrated early-career magazine 
professionals by administering the National Paid Internship Program, the Paid Internship 
Program for Ontario Magazines, and the Magazines Canada Fellowship. 20 four-to-six-
month internships took place in 2019–20 with member magazines across Canada, and 1 
four-month Fellowship took place with Magazines Canada Fellow Sharine Taylor and 
member magazine AZURE. In total, 21 emerging Canadian magazine professionals were 
supported by these programs. 

 Increased the discovery of Canadian magazines across all platforms by marketing 
members’ content to diverse audiences across Canada and in international markets:  

o ran newsstand promotions in independent and Chapters/Indigo stores in December 
2019 and March 2020; 

o engaged 7 new retail distribution partners; 
o developed new out-of-store opportunities to discover Canadian magazines via 

partnerships with The Word on the Street, Word Vancouver, Salon du livre, Hot 
Docs, Air Canada Maple Leaf Lounges, Retail Insider and the ExpressMag 
subscription platform;  

o created digital content, including daily social media and 6 bimonthly e-newsletters;  
o and produced a new member catalogue with the partnership of Sutton Media. 

 Commissioned new research with the direction of the Circulation Marketing Advisory 
Committee and the partnership of BrandSpark into incorporating magazine sales into click-
and-collect e-commerce systems with retailers. This two-year study will explore a new 
pathway for Canadian magazines to adapt to a changing marketplace and drive discovery. 

 
Distribution  
 

 Provided essential distribution services for 184 member magazines. 16 new titles joined 
and/or re-joined Magazines Canada Distribution in 2019–20: 

o Asparagus Magazine 
o Canadian Vegan (previously BC Vegan) 
o Distilled Magazine 
o Dreamer 2 Creator 
o Dreamers Magazine 
o Faunetastique 
o Green Screen (from Beside Magazine) 



 
 

o Here Magazine 
o Into the Void 
o NM Movement (likely before March 31, 2020) 
o Pulp Literature 
o Resonance Journal (likely before March 31, 2020) 
o Sister Writes 
o Story of Fashion 
o Up North 
o Vitalize 

 Distributed member magazine titles to 101 retailers across the country. 
 7 new retailers were added to Magazines Canada Distribution in 2019–20, ordering a total 

of 91 titles, with standing orders for 296 copies annually: 
o Glass Bookshop, Edmonton AB: 29 titles, 117 copies 
o Dobbins Cottage Garden, Wainwright AB: 23 titles, 67 copies 
o House of Anansi Bookshop, Toronto ON: 7 titles, 23 copies 
o MacKenzie Art Gallery, Regina SK: 8 titles, 24 copies 
o Northfield Esso, Nanaimo BC: 10 titles, 27 copies 
o Sculpture Supply Canada, Toronto ON: 1 title, 5 copies 
o Latitude 53 Society of Artists, Edmonton AB: 13 titles, 33 copies 

 




