
A SHAMELESS GUIDE TO FEMINIST PUBLISHING PART 1 

The Political: Defining Feminist Scope and Mandate 

 

BY SHEILA SEMPATH, Editorial and Art Director, and  

JULIA HOREL, Publisher, Shameless Magazine  

 

 

The first step to feminist publishing is establishing 
what feminism means to your publication. “Feminism” 
is a term that’s been widely applied, to refer to 
everything from “girl power” to the type of inclusive 
and intersectional feminism that is at the heart of 
Shameless’ mandate.  

At Shameless, our feminism has grown and changed 
in response to the evolving politics of our staff, and in 
dialogue with our vast, intergenerational community of 
people of all genders. Our feminism honours and 
centres the lived experiences of folks most often 
harmed by mainstream feminism, and is explicitly 
decolonial, anti-racist, anti-oppressive, intersectional, 
trans-inclusive and sex-worker positive at its core. In its 
practice, it is self-reflective, responsive, and ever 
evolving.   

Defining editorial scope (or: WHY do we publish?).  

ARTICULATE A CLEAR FEMINIST MANDATE 

Regardless of whether you’re working on a new or 
established publication, taking the time to articulate (or 
gain deep understanding of) your magazine’s feminist 
mandate is foundational to creating frameworks for 
transparent and accountable decision-making.  

Key questions: What role does your publication want to 
play in feminist movement-building? In what ways does 
your publication intend to advance a feminist politic? Are 
there existing mission, vision or philosophy statements? 
If so, how do you understand them, or how can you and 
your existing editorial staff elaborate on or reinterpret 
them?  

A staff (and board, if applicable) discussion can be 
facilitated internally or with the help of an external 
facilitator. 

DECIDE TO WHOM YOU’RE ACCOUNTABLE 

Negotiating accountability in feminist publishing can be a 
challenging task, but it’s helpful to, at the very least, build 
off your mandate and map out who you are publishing for.  

Key questions: What is your funding structure and what 
expectations come from those revenue sources? (For 
more on this see Part 3: The Practical) Who is your 
readership and what role do you want to play in their lives? 
If your funders and your readers aren’t from the same 
communities, or have conflicting agendas, how do you 
intend to resolve those tensions?  

PRIORITIZE VOICES THAT MATTER 

It isn’t enough to say “we value diversity and welcome 
members of marginalized communities to join our team” 
if your masthead and contributor lists don’t reflect this 
value. At the same time, it can take time to build trust with 
communities that have been historically excluded from 
the Canadian publishing landscape. This is an ongoing 
process of trust and relationship-building. 

Key questions: With respect to your mandate and 
thoughts around accountability, whose voices do we need 
to centre? Are those voices currently represented in 
leadership roles at our publication? And, what practices 
and policies do we need to implement to reflect that 
vision? How will you be accountable to this plan as you 
move forward? 

POSITION YOURSELF WITHIN YOUR MANDATE 

For us to be able to go deeper into the editorial process—
that is, not only to define what happens when, but how 
that work happens—we need to be able to unpack our 
relationship to our feminism, our readership and our 
contributors.  

Key questions: What power do you hold? What 
communities and identities do you represent, and are 
those the voices you are aiming to centre?  

Answering these questions can help you to articulate the 
nuances of your role. For example, at Shameless we aim 
to see the editorial role more as a facilitator to support 
writers to speak to their own lived experiences in their 
own voices, rather than editor-as-expert. Similar 
consideration might also be given to the role of publisher-
as-ally versus publisher-as-representative. Your 
relationship to your mandate and readership might change 
over time, so it’s helpful to think of this as an ongoing and 



 

 

deeply personal and iterative process of self-reflection. 
Encourage your colleagues to do the same and be open to 
challenging and sometimes uncomfortable conversations. 

IMAGINE YOUR FUTURE 

Regardless of how you define feminism, it is a movement 
that is working toward something. Take the time to 
imagine that future, often, and think about ways of shifting 
the practices in the present to live that future now. If, for 
example (as is the case with Shameless), you are working 
towards a world that doesn’t need feminist media 
(because, say, all media is feminist!), think about how you 
might want to uplift other publications trying to do this 
work through your own. Think of ways of living your future 
now, in what you publish, how you publish, and in 
activities you may engage with beyond publishing. More 
on this in Part 3: The Practical. 

 

 


