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Editors shape the look, feel and voice of their magazines. 
They are responsible for identifying timely content and 
unique stories, and for carrying these pieces through the 
editorial process. Likewise, editors must understand who 
their content is created for, how it’s received and why.  

 

KNOW YOUR GOALS  
Setting ambitious, measurable and strategic targets for 
yourself and your team is key to your magazine’s editorial 
success. Contextualizing these goals within an 
overarching mission statement and soliciting your team 
as well as your collaborators—contractors, freelancers 
and/or volunteers—for their feedback on editorial 
priorities will allow everyone to move forward in one 
direction. Ask yourself if your goals are equitable and 
inclusive. 
 
Understand your magazine’s business goals. Knowing 
how your editorial vision aligns with and supports the 
financial realities of your publication will ensure a more 
transparent and sustainable future for your magazine. 
Embracing open and ongoing communication with your 
publisher about their goals will allow both parties to 
create a cohesive, mutually supportive vision.  
 

KNOW YOUR AUDIENCE AND CONTENT MIX 
Who are your readers? This is a seemingly simple 
question, but always has a nuanced answer. While there 
are concrete tools such as surveys, subscriber data and 
analytics to point you in the right direction, don’t discount 
direct, one-on-one feedback. If you host events, in person 
or digitally, be sure to engage with your readers and ask 
specific questions: do they have a favourite issue and 
why? Is there a story they’ve been dreaming you’d cover? 
Have they ever strongly disagreed with something you’ve 
published? Understanding the content that’s stayed with 
your readers, both positive and negative, will give you a 
fuller picture and help you plan for the future. 

 

Keep your readers in mind as you’re editing. Knowing how 
and why your subscribers read your magazine can help 

you make critical language, style and layout choices. Play 
with set versus variable editorial elements and keep 
pacing in mind. Expect that readers won’t always 
approach your content in a linear way, but that it’s more 
likely certain sections or topics will grab their attention 
first. When commissioning, aim for a variety of 
perspectives, don’t discount the power of a strong 
headline and encourage your art director to surprise you. 
If something feels stale or is no longer exciting to you or 
your team, don’t hesitate to drop it and move on. 

 

KNOW YOUR DATA 
Don’t be afraid of your numbers, embrace them. After 
you’ve set your goals, identified your audience and tested 
your content, it’s crucial to not only track but also to 
analyze impact. It can be easy to be overwhelmed by the 
sheer mass of data available to you. Learn how to read it, 
ask questions of it and look for patterns in it. Consider your 
data sets in an expanded scope and look for relationships 
across platforms. These should include but are not limited 
to subscription purchases and renewals, newsstand sell-
through, newsletter open and click rates, social media 
engagement and web analytics.  

 

Don’t forget to keep track of the internal data that’s often 
easy to overlook. How many new writers did you publish 
in your last issue? Did you break the story or reframe the 
conversation on a particular topic? Did a piece you 
expected to hook readers fall flat? Keep a running 
document of your wins and losses, ask your colleagues to 
do the same. At the end of the year when making new 
goals, what did you learn? 

 

DON’T BE AFRAID TO EXPERIMENT  
Not every trend or big new idea will be the right fit for you 
or your publication, but chances are at least one will. Stay 
curious and embrace experimentation. Seek out peers and 
build a trusted network. Ask your team to share their 
wildest ideas and create a trusting environment to explore 
them. Understand where, when and how you can take 
risks and then do so. 


