
facebook has proven to be an invaluable tool to 
brands looking for a fun, inexpensive way to stay in 
touch with and share news with customers and readers. 
However, it isn’t without its pitfalls, including the fact 
that Facebook and other social media can be very dan-
gerous when it comes to time management. But you can 
make good use of Facebook without letting it suck away 
your time. Here are some strategies to utilize:

have a plan
If you want to make the best use of social media, you 
need to be clear about what you want to achieve with it. 
For instance, if you’re using Facebook as a traffic-driver 
to your website, your focus will be more on posting in-
teresting stories that encourage people to click through. 
If you’re more interested in brand-building around a 
print product, you might be putting your efforts more 
toward generating conversation around topics you cover 
as well as promoting new issues.

build a calendar and get organized
It’s fun to be spontaneous on social media. The trouble is, 
spontaneity takes creative energy, which means qual-
ity of posts might be sporadic—especially, if you work 
on a print product, during production times. Build out 
a schedule of when you’ll post updates, what you’ll say, 
even what you’ll link to. You can have a monthly tem-
plate, for instance, and then pick a day every month 
when you fill it out, based on your editorial calendar. You 
don’t have to stick to the plan exactly, but by organizing 
ahead of time, you’ll make your updates more efficient.

If you’re posting images on Facebook, you may want 
to plan ahead with these too. For instance, you might 
process a month’s worth of images at a time, whether 

it’s simply resizing them for the web or even adding a 
branded watermark. Or if you’re just posting larger ver-
sions of the images you use on stories, you might create 
and save the Facebook version at the same time you’re 
creating the sizes you upload on your site. 

be creative, and test
Facebook makes it easy to post a web link to your page, 
but this doesn’t have to be the only thing you share, and 
in fact, other formats can be even more effective. For 
instance:

• Large photos have been shown to grab more attention 
than thumbnails. Instead of posting a link, try posting a 
photo, then putting the related link below, with a caption.

• Facebook audiences love to answer questions and polls, 
especially on lighthearted topics. Try posting fun ques-
tions or a fill-in-the-blank sentence (“If you’re a thrill-
seeker, you should take a trip to _____,” asked one post 
by Afar) and see how readers respond.

• Don’t just let the default title and subtitle display when 
you post links. Tweak the text to make them more entic-
ing and clickable.

• Play with the time of day when you post, and see when 
you get more responses. Also remember to post on 
weekends—people use Facebook all week, not just when 
they’re at work.

• Remember that for most people, Facebook is personal 
time rather than professional. You’re likely to get more 
traction with updates that are fun, positive and interest-
ing instead of heavily work-related.
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schedule posts
If you really want to get efficient, you can schedule 
Facebook updates ahead of time so that they appear 
automatically on a scheduled date. This has the benefit 
of allowing you to spend time on Facebook updates only 
once or twice a month rather than every day, which can 
be good time management.

Many people have been using social media manage-
ment tools such as HootSuite to process these scheduled 
updates, but the latest news is that these tools can nega-
tively impact how often your Facebook posts show up in 
people’s news feeds. Unless you have a compelling need 
to use one of these applications, you’re probably better 
off scheduling updates from within Facebook. 

To do this, simply create a post and then, instead of click-
ing the Post button, click the clock icon at the bottom left 
of the text entry field and enter a date and time. Then, to 
view all of your scheduled posts, go to Edit Page in the 
Admin Panel and select Use Activity Log.

One caveat about scheduled posts: they can appear in-
sensitive, even out of touch, if they’re posted after certain 
big news events have occurred. For instance, after the 
school shooting in Newtown, Connecticut in December 
2012, many brands were criticized on Twitter for letting 
cheery scheduled posts go ahead when the rest of social 
media was in mourning. So if you do schedule Facebook 
updates, have a plan for whether you need to stop them 
in those kinds of situations.

always think about your audience
Facebook is a marketing tool, yes, but ultimately it’s a 
conversation tool. Use it to build a relationship with 
readers rather than just hitting them over the head with 
links and subscription offers. And mostly, have fun. Our 
predecessors could only dream about the ability we have 
to interact with readers today. That doesn’t mean we 
should spend all our days chatting with them on Face-
book, but we should be smart about using the tools we 
have at our disposal.

hotsheets

download more hotsheets at magazinescanada.ca/cultural/hotsheets


