
EVERY WEB SITE OWNER DOES IT.  You Google a phrase 
that aligns perfectly with your content and yet your own site 
is nowhere to be found. Why do some sites rank higher than 
others and how can a small web site owner compete with 
the big guys?

Search engines like Google are clear in their mandate. They 
want to deliver a rich and relevant experience for people 
who are searching for specific information. Optimizing web 
sites is not about “tricking” Google. It is about ensuring that 
your site meets its mandate. Although optimizing web sites 
(a process called search engine optimization or SEO) is 
getting more complicated, it’s best to start at the beginning. 

The initial process of SEO can be broken down by 
concentrating on three main areas. The first two areas are 
known collectively as “on-page” SEO and concern the con-
tent of your site and how it has been designed technically. 
The third area is called “off-page” SEO and is more about 
how the rest of the world perceives and values the content 
on your site.
 
CONTENT. The first step to selling advertising is prospect-
ing. Who are Google cares about content. It does not want 
to send someone who is searching for information about a 
subject to a web page that has little or sketchy content. 

The most important lesson you need to keep in mind when 
planning or revising how content appears on your web site 
is how Google returns results when people search. Most 
people think that when you search on Google and see the 
results page you are looking at a list of web sites. Wrong. 
You are looking at a list of web pages. Why does that make a 
difference? 

It means that every page on your web site should have a 
recognizable theme that a search engine can understand. 
Search engine algorithms literally “read” the content on 
your pages. In order for them to make sense what each page 
is about, the content needs to be focused on specific 
subjects. If you try to explain too many things on a web 
page then the algorithms will not understand and subse-
quently the page will not get ranked well. 

The more segmented you can be, the better the chance you 
will have to get ranked highly. So don’t just have a page 

about widgets, have a page about blue widgets. And if you 
can qualify your pages with geographical references that 
make sense then it will give you an even better chance to get 
ranked – because Google loves to deliver local content. So 
a page about blue widgets in Toronto and the GTA makes 
perfect sense. How do you determine the best themes 
for your site? One way is to do keyword research using a 
keyword tool such as the one found on Google. The tool will 
allow you to see how often certain phrases are searched.

TECHNICAL. Site design and architecture will go a long way 
to helping search engines navigate and understand your 
web site. Part of the SEO technical process that Agencies 
follow is a full audit of a site to determine how well the site 
is designed. You may have heard the phrase “search engine 
friendly.” Essentially this just means that the site has been 
defined with search engines in mind because they are easy 
to understand and easy to navigate.

A technical audit of a web site should look at a number of 
potential issues that may range from naming conventions, 
sitemaps, graphics, alt tags, re-direct pages, error pages and 
more. If you don’t have a technical resource in-house you 
might want to out-source.

LINKING. The final piece of the process to achieve higher 
rankings is all about how other sites link to you. Google 
runs on a combination of advanced hardware and software. 
The heart of the software is PageRank. It uses link structure 
as an indicator of a site and/or an individual page’s value. 
Important, high-quality pages receive a higher PageRank, 
which Google remembers each time it conducts a search.

In a nut shell, the more times that other people link to you 
in their content the better. It’s called off-page SEO, but it’s 
really about providing such compelling content that other 
sites, bloggers, news agencies, etc. will choose to link to you. 
There are some methods for enhancing and bringing your 
site to the attention of the community, but you need to be 
very careful. Search engines like Google like things to evolve 
naturally and not through artificial intervention.

It is a fine line to produce a site that meets both the needs of 
your audience and search engine algorithms. However with 
a little attention to best practices you should be able to 
produce a web site that generates more quality traffic 
because of improved rankings.
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