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No overhead, no commute and greater flexibility. 
There are lots of advantages to a publication where 
the staff works remotely. “Magazines are really the 
perfect business for telecommuting,” says Allan 
Britnell, editor of Renovation Contractor and copy 
editor for American Indian. However, he adds, “you 
have to have a system and you have to be 
organized.” 

Debbie van der Beek, co-publisher of Ignite 
magazine—whose entire staff (including yours truly) is 
home-based—says “it takes more effort to 
communicate, but it’s worth it for the work-life 
balance.” 

Here are some more insights on meeting the 
challenges of running a magazine without bricks and 
mortar:  

OPTIMIZE TECHNOLOGY 

Online collaboration tools are a huge factor in the 
efficacy of Ignite’s team, and have been a staple 
since the magazine launched nine years ago, says van 
der Beek. They use Sales Force Chatter to update one 
another throughout the day and Base Camp to 
manage magazine workflow. See “Tech Support” for 
more useful tools. 

COMMUNICATE, COMMUNICATE, 
COMMUNICATE 

Unlike office environments where communication and 
ideas can flow organically, telecommuters need to 
make a concerted effort to be heard. “I send very 
detailed emails,” says Britnell.  

If you have a private message board, make it a habit 
for each team member to post their schedule and 
tasks for the week ahead on Monday morning. 

SCHEDULE CONNECTIONS 

Institute regular conference calls—say, every Friday at 
10 am. You might also consider alternating the leader 

of each meeting to keep it lively and gain fresh 
perspectives. 

Take advantage of the production cycle to institute a 
routine: After signing off on proofs, Britnell and his 
Renovation Contractor art director always go for lunch 
to discuss the next issue.  

ASSIGN OWNERSHIP 

One bottleneck for remote teams is often at the 
proofing stage, particularly when multiple people are 
submitting changes. At American Indian, Britnell 
became the point person; all changes go through him 
before being passed on to the art director. “You need 
to have a conductor,” says Britnell. 

CELEBRATE YOUR WORK 

Ignite holds annual two-day general meetings: there’s 
lots of learning and planning, but great food and 
laughter too.  

Don't forget to send kudos to one another when the 
magazine lands on your desk. It's a bummer to work 
so hard on an issue and never hear a word about the 
finished project. 

PROMOTE EDUCATION 

Telecommuters can sometimes feel disconnected 
from the subject matter: budget for them to attend 
relevant tradeshows and conferences.  

HIRE SMART 

“Some people aren't built to work from home,” says 
van der Beek, who looks for people who are 
disciplined and like time to themselves. She adds that 
you have to trust your colleagues to get the job done: 
“It is not a climate for micromanagers.” 

 



 

 

TECH SUPPORT 

Some helpful tools for virtual teams: 

Quick Topic 

Customizable password-protected message boards 
allow colleagues to post directly or from email. 

Fee: Free 
quicktopic.com 
 

Basecamp 

A well-rounded project management tool—teams can 
share discussions, schedules and files, and track 
progress.  

Fee: $29/month for internal teams or $79/month if 
you use Basecamp with clients 
basecamp.com 
 

Slack 

This messaging app for groups allows you to set up 
private channels for particular topics—say an issue or 
particular story—so the team has a clear view of 
everything that’s been discussed and decided. 

Fee: Free for basic service 
slack.com 
 

Salesforce 

A useful tool for sales and marketing teams, the 
Chatter message board allows colleagues to update 
on their progress.  

Fee: Starting at $25 US/month/user  
salesforce.com 
 

Doodle Polls 

Helpful for coordinating meeting times, particularly for 
large groups. 

Fee: Free for basic service. 
doodle.com 
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